BusinessNAV

Implementation

This is a full service provided to business, consultants and partners who wish to maximise the potential of the
BusinessNAV software for the long term.

What sets us apart is our ability to scope an environment and drill down to identify the key drivers of growth. If you follow
the BusinessNAV process we guarantee you will know:

- The leads you will need to hit your sales targets
- The cashflow value of your sales and marketing

- If your cash can sustain your growth

It is available to Subscribers and is conducted over 3 months for those that have attended Introduction to CashflowNAV
and Introduction to MarketNAV training.

Month One

- Accountant/Bookkeeper (CashflowNAV) — advanced analysis and reporting
- Sales Staff - review data capture scripting and recording

- Marketing Staff (MarketNAV) — advanced analysis

- Marketing and Sales Staff (MarketNAV) — advanced reporting

- Management Team Meeting: Sales & Marketing - planning

- Management Team Meeting: Finance - planning
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BusinessNAV

Month Two

- Management Meeting - Performance Review (data analysis & planning)

Month Three

- Management Meeting — Performance Review (data analysis & planning)

Register for Implementation

Contact us for further information on how this would work for you.
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